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The agenda in brief 
 
Since many solutions for addressing ecological and social challenges currently reside 
outside local government jurisdiction, “advocacy actions” to provincial, federal and 
international decision-makers are included with each main topic, but not shown here. 
 
1. Governance 

1.1 Build respectful relations between indigenous and non-indigenous people. 
1.2 Increase opportunities for all people to participate in decisions affecting their 

lives. 
1.3 Improve the effectiveness of existing local institutions to respond to ecological, 

social and economic challenges. 
2. Housing and land use 

2.1 Ensure the right to safe, affordable housing for people of all income levels. 
2.2 Encourage housing that is environmentally sustainable. 
2.3 Focus development in core areas to protect farmland, forests & natural areas. 

3. Transportation 
3.1 Establish an efficient multi-modal and active transportation system, with 

accessible high-quality public transportation and safe options for walking and 
cycling throughout the region. 

4. Food, water and ecological systems 
4.1 Encourage food security, including access to nutritious food and active support 

for local food systems. 
4.2 Promote sustainable and resilient water and waste-water systems. 
4.3 Protect and restore ecological systems and provide access to greenspace. 

5. Education 
5.1 Strengthen public education and opportunities for life-long learning. 
5.2 Promote inclusivity within the public education system. 

6. Inclusive, safe and healthy communities 
6.1 Promote respectful, inclusive communities and protection of human rights. 
6.2 Embrace universal design and accessibility of infrastructure, programs and 

services. 
6.3 Encourage health and wellness. 
6.4 Reform emergency services. 

7. Energy systems and climate action 
7.1 Demonstrate leadership for climate action. 
7.2 Embrace innovation in energy systems. 

8. Arts and culture 
8.1 Support arts, culture and community animation as cornerstones of cohesive 

communities. 
9. People and planet-oriented economics 

9.1 Build a resilient, sustainable local economy. 
9.2 Promote workers’ rights and the equitable distribution of wealth and power. 
9.3 Ensure fiscal responsibility and cost-effective public services. 
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Common Vision, Common Action – An overview 
 
 
 
Common Vision, Common Action is a grassroots initiative in the capital region of British 
Columbia, Coastal Salish and Nuu-chah-nulth territory, to create and implement a regional 
agenda for social and ecological justice. 
 

 
Why is this important? 
 
We love this place. The strong, diverse communities of 380,000 people in this region 
inhabit a stunning and fragile natural environment — 234,000 hectares of primarily 
forested land and 1,500 kilometres of coastline rich in biological diversity from the Pacific 
Ocean at the entrance of the Juan de Fuca Strait in Pacheedaht territory, to the western 
communities in T’Sou-ke and Scia’new territory, to the core area in Lekwungen territory, to 
the Saanich peninsula and the vital island archipelago of the south-western Salish Sea in 
the territory of the W̱SÁNEĆ, Cowichan and Penelakut peoples. 
 
This region, like places around the globe, is at risk, as we approach a tipping point in 
terms of the Earth’s natural systems – our life support systems – and potentially breaking 
points in terms of social and economic inequality. These issues are linked: Our system of 
social and economic development, while it has brought benefits, has also created 
problems, displacing indigenous people, creating global ecological change and increasing 
social injustice. These changes are evident at a local level. They are already a concern, 
and will be a greater problem for our children and grandchildren and later generations, 
unless we act responsibly now. 
 
As local citizens from diverse backgrounds and community organizations, we believe that 
active participation by people, grassroots groups and local governments is essential to 
successfully address these issues. That is why we are working to promote a common 
agenda to address vital ecological, social and economic issues in the capital region. 
 

 
What is our common vision? 
 
Our vision evolves as we engage communities and individuals in the region, but here is a 
place to start: 
 

The capital region is an inclusive place where each person’s basic needs are met 
and all enjoy a high quality of life, while having a dramatically reduced ecological 
footprint equivalent to One Planet, in a governance framework grounded in 
collaboration, reconciliation with First Nations, and active participation of all people 
in community institutions and decisions affecting their lives.  
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People live in a region powered by renewable energy, woven together by cultural 
opportunities, accessible public transit and walking and cycling greenways, in which 
the jobs and opportunities of this transition are designed to systematically eliminate 
poverty and racial, gender and other forms of inequality. Caring for one another 
and caring for the planet are the economy’s fastest growing sectors. People have 
more economic security with fewer working hours, leaving ample time to enjoy 
loved ones and flourish in our communities. 

 
This vision gives priority to the themes of “People, Planet, Participation” and identifies 
solutions within local government jurisdiction to achieve the goal of “a Healthy, Just, 
Sustainable (One Planet) Region,” engaging: 
 

✓ Key elements of the ecological footprint; 
✓ Key social justice elements; 
✓ Key participatory governance mechanisms. 

 
Many solutions for addressing ecological and social challenges currently reside outside 
local government jurisdiction. These are identified in this solutions statement as “advocacy 
actions” to provincial, federal and international decision-makers. 
 
 

What is the purpose of this document? 
 
This Solutions Statement aims to provide citizens, community organizations and decision-
makers with a toolkit and a roadmap to pursue social, ecological and economic 
sustainability at the local government level in the capital region. It was developed and 
refined based on discussion among more than 100 participants at the Common Vision, 
Common Action conference that took place in October 2017, with support from two dozen 
community organizations. 
 
Harnessing the passion, wisdom, perspectives and expertise of the participants and 
sponsoring groups, the Solutions Statement now provides a framework for advocacy and 
action among residents, community organizations, candidates and local governments in 
the context of the 2018 municipal elections and beyond. 
 
This Solutions Statement is viewed as a living document that will evolve over time based 
on input from diverse communities and individuals, and changing conditions within the 
region and beyond. 
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1. Governance 
 

Context 

 

The current governance model in the region, evolving from the imposition of British 
Sovereignty in Coast Salish and Nuu-chah-nulth territory in 1846 and subsequent decisions 
by settler governments in the absence of indigenous participation, has created a 
patchwork of jurisdictions that make it challenging to implement integrated solutions to 
ecological, social and economic problems (16 local government jurisdictions, 9 First 
Nations jurisdictions, 4 school boards, 1 health authority, various provincial, federal and 
inter-governmental ministries and agencies). Transforming this colonial political system 
into a democratic local model of post-colonial governance is the goal. As an interim 
solution, we advance the following practical solutions for improving governance in the 
capital region, focused on: (1) building respectful relations between indigenous and non-
indigenous people; (2) increasing opportunities for all people to participate in decisions 
affecting their lives; and (3) improving the effectiveness of existing local institutions to 
respond to ecological, social and economic challenges. 

 

Potential solutions 

 

1.1.  Build respectful relations between indigenous and non-indigenous people. 
 

a) Recognize the authority of First Nations governments, and provide the option of 
First Nations participation in local government decision-making, including seats on 
the Capital Regional District Board, while implementing and upholding commitments 
in the Douglas Treaties and respecting Indigenous rights and title. 

b) Implement the actions within local government jurisdiction in the Truth and 
Reconciliation Commission Calls to Action. 

c) Pursue co-governance of natural areas within the region, including representation 
by indigenous and non-indigenous governments, to effectively manage forest, park 
and water supply lands. 

d) Consult with First Nations governments regarding potential adjustments to 
municipal boundaries adjacent to First Nations reserves, which would enfranchise 
indigenous people living on reserve in local government elections. 

e) Support the recognition indigenous languages, laws, protocols, cultural traditions, 
place-names and governance structures. 

f) Work with indigenous governments to create a community engagement toolkit, to 
assist local government officials and members of neighborhood and community 
associations in understanding indigenous protocols and engaging with local First 
Nations. 
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1.2.  Increase opportunities for all people to participate in decisions affecting 
their lives. 
 

a) Support the establishment and success of Community Associations in each 
neighbourhood, with official recognition by local governments and clear 
demarcation of geographic boundaries, to provide citizens with meaningful 
opportunities to work together on a range of issues, and provide local governments 
with an effective mechanism for engaging with local residents. 

b) Introduce participatory budgeting in each local government’s annual financial 
planning process, to provide people with an opportunity to shape the financial 
decisions that guide investment in social and physical infrastructure. 

c) Establish Neighbourhood / Community Councils to provide input on local 
government decision-making and a base for participatory budgeting. 

d) Develop and promote policies that reconnect governance with the grass roots, 
encouraging face to face connections. 

e) Strengthen democratic community engagement by investing in staff and online 
capacity for citizen participation, including considering appointing a senior official 
responsible for promoting democratic engagement. 

f) Consider adoption of a hybrid ward/at-large electoral system in local areas, with 
ranked ballots, to enable communities to have a clear local voice and connection to 
their municipal councils, while reducing the cost of an election for candidates.  

 

1.3.  Improve the effectiveness of existing local institutions to respond to 
ecological, social and economic challenges. 
 

a) Support integration of services where appropriate, under the authority of the 
Capital Regional District, including Transportation, Emergency and Protective 
Services, to ensure cost-effective and efficient delivery of public services. 

b) Make the Capital Regional District Board more transparent and responsive to 
community concerns and aspirations, including consideration of expansion of direct 
election of Board members. 

 

c) Ensure long-term financial planning and asset management, including 
establishment of healthy fiscal reserves and regular maintenance and renewal of 
assets, to ensure fiscal responsibility and capacity to respond to emerging 
challenges. 

d) Consider options for improving governance of the Juan de Fuca, Salt Spring Island 
and Southern Gulf Islands Electoral Areas, including consideration of the 
establishment of local community commissions, and pursue better integration of 
planning and service delivery between the CRD, Ministry of Transportation, the 
Islands Trust and local utility commissions and improvement districts. 
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e) Establish local government-level mechanisms that bring diverse stakeholders 
together to create a more socially and ecologically just region, including 
opportunities to increase public awareness and civic engagement on the bioregion 
and its ecological, social and cultural wellbeing. 

 

1.4.  Advocacy actions 
 

a) Call on the Governments of British Columbia and Canada to implement the UN 
Declaration on the Rights of Indigenous People, including free, prior and informed 
consent; restoration of land, waters and resources; and meaningful action to end 
poverty and inequality among indigenous people, both on and off reserve. 

b) Work with the Government of British Columbia and First Nations governments to 
reform governance of the Capital Regional District, including representation of 
Douglas Treaty and non-treaty nations on the Board and examination of measures 
to democratize and increase the effectiveness of the Board.  

c) Work with Union of BC Municipalities and Federation of Canadian Municipalities to 
increase opportunities for indigenous participation. 

d) Call on the Governments of British Columbia and Canada to pursue the correlation 
and reconciliation of statutory and common law with indigenous peoples’ law. 

e) Call on the Government of British Columbia to improve the provincial school 
curriculum relating to Indigenous languages, history, culture and rights. 

f) Call on the Government of British Columbia to improve the provincial school 
curriculum relating to civic participation, non-violence and human rights. 

g) Call on the Government of British Columbia to consider lowering the voting age for 
local government elections to 16, to encourage civic participation in the local 
democratic process. 
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2. Housing and land use 
 

Context 

 

The right to housing is a fundamental human right, enshrined in the United Nations 
Universal Declaration of Human Rights (1948) and several international treaties to which 
Canada is a signatory. However, the right to housing is not guaranteed in Canadian law. 
Recent decades have seen growth of commodification of the housing supply, in tandem 
with growth of visible homelessness in communities around the capital region, as the 
federal government retreated from meeting the housing needs of Canadians and the 
provincial government only partially filled the gap. The result is a housing affordability and 
housing availability crisis that threatens the economic security and wellbeing of individuals, 
families and communities, aggravated by speculation in residential real-estate and a lack 
of public investment in expanding the supply of non-market housing. Housing is 
inextricably tied to the land-use decisions of local governments, and also connects to 
considerations around sustainability and climate action. The following solutions aim to: (1) 
Ensure the right to safe, affordable housing for people of all income levels; (2) Encourage 
housing that is environmentally sustainable; and (3) Focus development in core areas to 
protect farmland, forests and natural areas. 

 

Potential solutions 

 

2.1.  Ensure the right to safe, affordable housing for people of all income levels. 
 

a) Substantially expand the supply of non-market and co-operative housing for 
seniors, youth, families, people with disabilities and working people through the 
Capital Region Housing Corporation (CRHC), financing the construction of new 
buildings with an increase in the CRD Housing Trust Fund property tax levy, 
subsidies from the Governments of British Columbia and Canada, access to low-
interest borrowing through the Municipal Finance Authority, and leveraging the 
equity in the current inventory of CRHC buildings. 

b) Adopt bylaws and policies to support infill rental housing, including relaxing parking 
requirements, relaxing restrictions on the number of individuals and families 
residing on a lot, and permitting safe and affordable secondary suites, garden 
suites, and sensitive densification of larger lots in urban areas for multi-unit 
housing, with possible incentives available when the proponent agrees to a Housing 
Agreement registered on title securing affordability over time. 

c) Ensure that Official Community Plans, Zoning Bylaws and Community Amenity 
policies encourage housing affordability in all new projects, including non-market 
units integrated into new projects or meaningful cash-in-lieu payments. 
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d) Ensure that Official Community Plans, Neighbourhood Plans, Zoning Bylaws and 
Community Amenity policies encourage housing options in walkable communities in 
proximity to public transit, greenspace and community services. 

e) Ensure that local councils have up-to-date knowledge of non-resident ownership 
and transaction statistics, and knowledge of the likely impact this activity is having 
on housing costs in the region. 

f) Work with provincial and federal partners to expedite implementation of the 
Regional Housing First Program, to substantially reduce homelessness in the region 
by providing housing with supports, ensuring that the design and operation of 
facilities provides diverse and respectful housing options for people with different 
needs, including youth, families, people with disabilities, people with pets, people 
with substance issues, and members of the LBGTQ2S community. 

g) Work with the co-operative housing sector to promote good governance practices 
and complete the renewal of older co-ops, ensuring no net loss of units at 
equivalent rent levels and striving for an expansion of non-market units in the 
renewed properties through subsidization. 

h) Support smaller municipalities in pursuing non-market housing projects and policies, 
including CRD support developing model bylaws and policies, administering housing 
agreements and units, and active support moving initiatives from the conceptual 
phase through to completion. 

i) Adopt policies, bylaws and incentive programs to encourage the retention and 
renewal of purpose-built rental housing and provide security for tenants, including 
strong Standards of Rental Housing Maintenance Bylaws and policies that require 
developers to provide relocation or cash support for tenants being displaced by 
demolitions or renovations, and no net loss of units at equivalent rent levels. 

j) Support measures to democratize the housing supply, including improved 
governance of rental housing through tenants’ councils and support for co-housing, 
co-operative housing and community land trusts. Ensure multi-generational housing 
options with seniors, families with children, youth, single people, students and 
others, to decrease social isolation and increase community wellness. 

k) Adopt and enforce regulations for short-term rentals to ensure housing units are 
primarily used for secure long-term housing and to help decommodify the housing 
supply. 

 

2.2.  Encourage housing that is environmentally sustainable. 
 

a) Minimize the ecological footprint of new housing, including land requirements, 
impact on biological diversity, proximity to existing services, and energy inputs of 
construction and building operations.  

b) Encourage new housing in proximity to sustainable transportation options, allowing 
for a reduction in on-site parking requirements. 
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c) Implement the provincial Step Code for new construction in the most robust 
manner possible, to mandate energy efficiency for all new buildings. 

d) Encourage passive technologies and other measures to reduce the energy inputs of 
new buildings. 

e) Introduce incentive and training programs to encourage and support owners of 
older buildings to undertake energy retrofits, reducing energy inputs as well as 
ongoing operating costs. 

f) Encourage reuse and recycling of building materials. 

g) Monitor and implement emerging innovations in housing technologies and land use 
approaches to promote social and environmental sustainability.  

h) Recognize and leverage the benefits of smaller housing units, which are both more 
affordable and require fewer resources to build and heat. 

i) Ensure new and renovated housing uses materials that do not harm the residents, 
including paints, fixatives, fabrics and furnishings that are low in volatile organic 
compounds. 

 

2.3.  Focus development in core areas to protect farmland, forests and natural 
areas. 
 

a) Retain and strengthen the Urban Containment Boundary and other development 
controls in the capital region’s Regional Growth Strategy and local Official 
Community Plans, to concentrate development in existing built areas and conserve 
farmland, forests and natural areas. 

b) Ensure that Zoning Bylaws in rural areas protect and promote the use of 
agricultural land for agricultural production, including restricting non-farm uses of 
land, limiting the maximum size of buildings, encouraging the siting of buildings and 
services in proximity to public roadways, and providing opportunities for on-site 
housing for agricultural workers. 

c) Encourage redevelopment of low-density commercial areas, including options for 
mixed-use with affordable housing, while retaining industrial lands for long-term 
employment and economic development purposes. 

d) Maintain the Islands Trust and its mandate “to preserve and protect” the Gulf 
Islands, while supporting island residents in pursuing opportunities for economic 
development that are consistent with this mandate. 

e) Amend zoning bylaws and policies for the Juan de Fuca Electoral Area to increase 
minimum lot sizes and introduce other measures to discourage sprawling land use 
patterns and conserve biological diversity and recreational opportunities in forests 
and other natural areas. 

 

2.4.  Advocacy actions 
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a) Call on the Government of Canada to incorporate the right to housing into Canadian 
law, advancing legislation, programs and resources that guarantee the right to 
housing as recognized in the Universal Declaration on Human Rights and the 
International Covenant on Economic, Social and Cultural Rights. 

b) Call on the Governments of British Columbia and Canada to substantially increase 
investment in the construction of new non-market housing in small and large 
communities in the region, partnering with local government, First Nations 
government and agencies to ensure a sufficient supply of housing that meets the 
needs and does not exceed 30% of the gross income of Indigenous people, youth, 
families with children, seniors, single people and people with disabilities. 

c) Work with local governments and other partners in BC and Canada to ensure that 
the Governments of British Columbia and Canada to develop provincial and federal 
housing strategies with appropriate funding to support these objectives, including 
amending Building Codes and other policy and legislative changes as needed.  

d) Call on the Governments of British Columbia and Canada to implement effective 
taxation tools to address growing inequalities between renters and owners and to 
discourage the speculative purchase of residential property and the holding of 
residential property for speculative purposes, and use this revenue to build non-
market housing. 

e) Call on the Governments of British Columbia and Canada to implement effective 
taxation tools and incentive programs to encourage the development of purpose-
built rental housing in the region. 

f) Call on the Government of British Columbia to strengthen the Residential Tenancy 
Act, including protections for tenants facing “reno-victions” and demo-victions,” and 
revamping rent controls to tie rent increases to units, rather than to tenants, to 
ensure that rental housing prices remain regulated and controlled from one tenancy 
to the next. 

g) Call on the Government of British Columbia to maintain the Islands Trust and its 
mandate “to preserve and protect” the Gulf Islands, while supporting island 
residents in pursuing opportunities for economic development that are consistent 
with this mandate. 

h) Call on the Government of British Columbia to expand the Agricultural Land Reserve 
and increase protections for lands within the Agricultural Land Reserve. 
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3. Transportation 
 

Context 

 

Mobility is central to individuals’ wellbeing as well as the health of local communities and 
economies. Mobility and transportation choices also have a major impact on greenhouse 
gas emissions, affordability and climate change. Currently, the domination of automobility 
in the capital region is reinforcing inefficient land use and transportation networks, high 
greenhouse gas emissions, gridlock on major roads, and substantial vehicle storage 
requirements on public and private lands, which could be better used for other purposes. 
Alternatives to automobility have been successfully implemented in many Canadian and 
international jurisdictions, including high-quality public transit systems, expanded 
opportunities for tele-commuting, and infrastructure and policies that make walking and 
cycling safe, efficient options. The following solutions support the objective of establishing 
an efficient multi-modal and active transportation system, with accessible high-quality 
public transportation and safe options for walking and cycling throughout the region. 

 

Potential solutions 

 

3.1.  Establish an efficient multi-modal and active transportation system, with 
accessible high-quality public transportation and safe options for walking and 
cycling throughout the region. 
 

a) Establish a Regional Transportation Authority, with responsibility for governance, 
funding and operations of public transportation and major transportation 
infrastructure in the region, to substantially improve regional transportation 
planning, public transit and the efficient movement of people and goods. 

b) Promote rapid transit options in the region, including dedicated bus lanes on major 
arterial roads, as a first step toward light rail transport, including along the Trans-
Canada Highway from Langford to Victoria and along the Patricia Bay Highway. 

c) Substantially improve HandyDart service and other affordable, efficient 
transportation options for people with mobility issues. 

d) Examine the option of a publicly operated water taxi service within the transit 
system, connecting the Southern Gulf Islands, Salt Spring and Sidney. 

e) Phase out or reduce user fees for transit, to encourage mode shift, while 
diversifying revenue by allocating a portion of the carbon tax or a regional fuel tax 
levy toward transit. 

f) Work with employers, workers and transportation providers to expand opportunities 
for tele-commuting and work-from-home, including public tele-commuting centres 
in the Western Communities, Saanich Peninsula and other areas, to reduce 
distances between peoples’ homes and workplaces, and explore integration with 
child care, cafés and other community services. 
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g) Work with employers to promote incentive programs for employees who embrace 
alternative transportation options (transit, biking, walking, carpool), to reduce 
emissions and parking requirements associated with workplace commuting.  

h) Mandate electric-vehicle charging stations in new construction and local 
government facilities and plan for the transition to autonomous vehicles.  

i) Pursue better integration of land use planning and transportation planning, applying 
a strong climate action, sustainability and social justice lens to mandate compact, 
complete communities rather than sprawling, inefficient land-use patterns with 
higher GHG emissions. 

j) Implement all-ages and abilities cycling networks, to improve safety for people 
riding bikes and encourage mode shift by removing barriers to cycling. 

k) Allocate adequate financial resources and staff capacity for active transportation 
infrastructure priorities. 

l) Expand access to bikeshare and car share programs. 

m) Implement pedestrian master plans, including schedules and budgets for installing 
sidewalks, crosswalks and bus shelters, and actions to support people who use 
mobility scooters and wheelchairs. 

n) Embrace neighbourhood-led transportation planning, working with residents to 
identify and implement priorities for traffic calming, street closures and other traffic-
safety, active transportation, place-making and livability priorities. 

 

3.2.  Advocacy actions 
 

a) Work with local governments and other partners in BC and Canada to ensure the 
Governments of British Columbia and Canada develop provincial and federal 
transportation strategies with appropriate funding to support these objectives. 

b) Call on the Government of British Columbia to introduce legislation establishing a 
Regional Transportation Authority for the capital region, with adequate taxation 
tools and an effective implementation plan to substantially improve transit and 
other forms of transportation in the region. 

c) Call on the Governments of BC and Canada to shift public investment away from 
general purpose roadway expansion, toward public transit and pedestrian and 
cycling infrastructure, to align transportation spending with climate action 
objectives and improve transportation options for people.  

d) Call on the Government of British Columbia to substantially improve inter-city bus 
service between the capital region and communities up island and on the mainland, 
including consideration of integrating inter-city bus service into BC Transit 
operations and expanding rail operations. 

e) Call on the Government of British Columbia to improve education for cyclists and 
motorists, including options for publicly funded cyclist and motorist education within 
the public school system. 
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4. Food, water and ecological systems 
 

Context 

 

Sustaining and expanding the health of the interconnected food, water and ecological 
systems is essential to the wellbeing of all life in the region, including human and non-
human species. We live within and are part of these natural systems of plants and animals 
and they are the source of the air, water, food, fuel and materials we depend upon for our 
very survival. The animals that comprise those systems have their own rights to have their 
needs met. Threats to these systems include climate change, urban sprawl into farmland 
and wilderness areas, and various forms of pollution from human sources. Considerations 
around social justice, indigenous rights and animal rights also factor into the health and 
sustainability of these vital systems. All people have a right to nutritious food, clean water 
and air, and access to greenspace and natural areas. Moving toward a more localized and 
ecologically-based food system will reduce reliance on fossil fuels and chemical inputs, 
capture carbon in the soil, and absorb sudden shocks in the global supply – as well as 
produce healthier and more affordable food for everyone. The following solutions aim to 
achieve resilient and healthy food, water and ecological systems, to encourage food 
security, including access to nutritious food and active support for local food systems, 
promote sustainable and resilient water and waste-water systems, and protect and restore 
ecological systems. 

 

Potential solutions 

 

4.1.  Encourage food security, including access to nutritious food and active 
support for local food systems. 

 

a) Establish a Regional Farmland Trust, to increase food security in the region by 
protecting and activating the agricultural land base, making farmland accessible to 
farmers to steward the land sustainably through short and long-term leases. 

b) Examine municipal and/or CRD support toward the operating costs of community-
supported agriculture. 

c) Ensure that Zoning Bylaws in rural areas protect and promote the use of 
agricultural land for agricultural production, including restricting non-farm uses of 
land, limiting the maximum size of buildings, encouraging the siting of buildings and 
services in proximity to public roadways, and providing opportunities for on-site 
housing for agricultural workers. 

d) Ensure locally grown food is available to local people through land-use policies and 
business licensing regulations that permit the sale of local produce. 

e) Work with the Peninsula and Area Agricultural Commission, producers and other 
stakeholders to expand opportunities for value-added food production in the region, 
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including opportunities in food processing, storage, distribution and marketing, with 
emphasis on co-operatives and social enterprise models. 

f) Work with the Peninsula and Area Agricultural Commission, producers and other 
stakeholders to expand opportunities for farmer training and mentoring. 

g) Consider the creation of a “Buy Local” program through the CRD. 

h) Encourage boulevard gardens, rooftop gardens, balcony gardens, backyard 
gardens, school gardens, allotment gardens and common gardens in urban areas, 
with support in the supply of soil, leaf mulch, signage and promotion. 

i) Expand pollinator habitat and the proportion of food-bearing and medicinal plant 
species within the municipal and regional park systems, including fruit- and nut-
bearing trees in the urban forest canopy through amendments to parks 
management plans and urban forest plans.  

j) Work with First Nations to support traditional food systems and improve access to 
traditional food resources. 

k) Encourage the expansion of school- and workplace-based meal programs, to 
provide access to nutritious food irrespective of income level. 

l) Improve the quality and nutritional level of food at hospitals, care homes, BC 
Ferries vessels and terminals, food banks, soup kitchens, and other publicly funded 
institutions, including the use of local and organic produce and ingredients. 

m) Implement strategies to dramatically reduce food waste. 

n) Implement humane approaches to managing conflict between wildlife and human 
populations, to safeguard food production as well as wildlife populations and 
biological diversity. 

o) Encourage and support the adoption of a plant-based diet that is both healthier and 
more ecologically sustainable. 

 

4.2.  Promote sustainable and resilient water and waste-water systems. 

 

a) Strengthen municipal and CRD regulations and programs to protect and restore 
shoreline areas and riparian areas, including limiting encroachment from land 
development and reducing pollution of streams and inter-tidal zones from 
stormwater, septic systems and agricultural runoff. 

b) Encourage Green Shores certification of development applications located in 
proximity to shoreline areas and consideration of long-term risks associated with 
sea-level rise and extreme weather events in the context of climate change. 

c) Embrace natural processes for rainwater management and storage, to replenish 
groundwater and reduce short- and long-term infrastructure costs. 

d) Encourage conservation of drinking water supply in urban and rural areas. 

e) Apply ecologically based management practices in the stewardship of the Sooke, 
Goldstream, Leech and other regional drinking watersheds to safeguard drinking 
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water quality and biological diversity, and address nutrient loading in lakes in the 
region. 

f) Encourage public ownership, operation and control of water supply and waste-
water systems. 

g) Maintain and renew infrastructure to ensure long-term sustainability of water and 
waste-water systems and reduce pollution into the natural environment. 

h) Introduce tertiary treatment of waste water and improved regulation of septic 
systems, to reduce pollution into the natural environment and increase recovery 
and beneficial reuse of resources, and encourage recycling, reuse and on-site 
treatment of water in existing and new developments. 

i) Maintain the prohibition on land application of waste-water biosolids in the region, 
to safeguard ground water quality and protect wildlife. 

 

4.3.  Protect and restore ecological systems and provide access to greenspace. 

 

a) Protect natural areas for biological diversity and low-impact recreation. 

b) Retain and strengthen the Urban Containment Boundary and other development 
controls in the capital region’s Regional Growth Strategy, to concentrate 
development in existing built areas and conserve farmland and natural areas. 

c) Strengthen zoning and development restrictions on the siting, size and servicing of 
development in upland areas, riparian areas, shoreline areas and other sensitive 
ecological areas. 

d) Review existing management plans and processes, and implement adaptive land-
management strategies, to make natural areas resilient to climate change and 
integrate with food systems planning. 

e) Maintain the CRD Parks Acquisition Fund, increasing the annual per-household levy 
to account for inflation, providing a dedicated funding source to protect natural 
areas throughout the region for biological diversity and low-impact recreation. 

f) Develop and implement a targeted land acquisition strategy to safeguard biological 
diversity and recreational opportunities in the Juan de Fuca Electoral Area, which 
accounts for two-thirds of the land base of the region, including protection of the 
marine shoreline, valley bottoms and high-elevation areas. 

g) Work with the Government of Canada and conservation partners in the Southern 
Gulf Island and Salt Spring Island Electoral Areas to acquire additional lands for the 
Gulf Islands Park Reserve and the protection of First Nations cultural sites. 

h) Ensure access to parkland within 400 metres of a person’s home in urban areas, 
pursue options to naturalize and “rewild” greenspaces in the urban environment, 
and strengthen tree protection bylaws to retain and enhance the urban forest 
canopy on public and private lands. 

i) Introduce and strengthen restrictions on the use of chemical pesticides and 
herbicides. 



Common Vision, Common Action Program 
17 

j) Develop and implement municipal and regional policies that take into consideration 
the effects of decisions on animals and their wellbeing. 

k) Adopt a Zero Waste Strategy for the region, eliminating single use plastic products, 
such as bags, straws and cups, as a first step toward the elimination of other plastic 
packaging, while strengthening incentives to recycle building materials. 

l) Embrace in-region processing, energy capture and beneficial reuse of commercial 
and domestic food waste and yard waste, with a regional composting facility at the 
Hartland landfill to provide a valuable resource for farmers. 

 

4.4.  Advocacy actions 

 

a) Call on the Governments of Canada and British Columbia to adopt and bring into 
law (and federally, into the Constitution) the Right to a Healthy Environment and 
legal personhood for nature, and require comprehensive environmental, social and 
health impact assessments of all major developments. 

b) Call on the Government of British Columbia to maintain and strengthen the 
Agricultural Land Reserve and increase regulatory and enforcement resources to 
the Agricultural Land Commission, including restoration of a single zone for the 
province. 

c) Call on the Government of British Columbia to prohibit industrial uses in designated 
drinking watersheds in areas not served by the CRD Water Districts. 

d) Call on the Governments of British Columbia and Canada to ensure that First 
Nations have the same access to services, infrastructure and amenities as all 
communities within the region, including drinking water and waste-water systems. 

e) Call on the Government of British Columbia to establish a permanent fund to 
partner with First Nations, other levels of government and non-governmental 
organizations in protecting lands with high ecological values. 

f) Call on the Government of Canada to establish a National Marine Conservation Area 
in the south Salish Sea co-governed with Coast Salish First Nations. 

g) Call on the Government of Canada to work with the regional district, local 
governments and First Nations governments to implement a coordinated strategy 
for removing abandoned vessels and cleaning up local waterways in the region. 
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5. Education 
 

Context 

 

At its best, public education contributes to thoughtful, informed, creative and engaged 
citizens, capable of understanding and responding to life’s challenges, ready to reach their 
full human potential, and aware of the social and ecological contexts of their communities 
and world. This philosophy extends from early childhood education to opportunities for 
life-long learning. Improving education in the region requires a commitment to stable and 
adequate resources, and it also requires a cultural shift within school districts, school 
communities and the provincial Ministry of Education from hierarchical to egalitarian 
relationships, and greater integration between formal education systems and the broader 
communities. Promoting inclusivity and supporting artistic expression and engagement for 
students must be higher priorities within the education system. Given the growing 
recognition of the importance of nature contact for human wellbeing and development, 
education should also place priority on connecting learners with the natural environment. 
This has the added benefit of helping to create citizens who will cherish and protect the 
natural environment. The following solutions identify reforms to education to contribute 
toward a socially just and ecologically sustainable region in the long term. 

 

Potential solutions 

 

5.1.  Strengthen public education and opportunities for life-long learning. 

 

a) Work with teachers and the Provincial government to reduce class sizes and deliver 
integrated and specialized programs geared to the diverse needs of students. 

b) Engage youth to identify actions that will improve the public education system. 

c) Encourage an egalitarian and democratic culture within schools and throughout the 
school system, maintaining respectful relationships and collaboration between 
principals, teachers, staff, students and the wider community, while expanding 
opportunities for including students in decision-making and encouraging their self-
development and autonomy. 

d) Empower students to be critical, compassionate, informed, and engaged citizens 
involved in the creation of an ecologically and socially sustainable community. 

e) Encourage neighbourhood schools in proximity to students’ homes, promote 
walking and cycling as preferred modes of transportation to and from schools, and 
pursue integration of community use and programming with school facilities. 

f) Provide substantial opportunities for students at all levels of the education system 
to engage with the natural environment, including providing access to “outdoor 
classrooms” for all learners at the early childhood and elementary levels, and 
expansion of school gardens. 
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g) Strengthen arts and cultural programs within the public school system, to 
encourage artistic expression and engagement. 

h) Work with School Boards, colleges and universities, business and labour groups, 
and community organizations to strengthen opportunities for lifelong learning. 

 
5.2. Promote inclusivity within the public education system. 
  

a) Work with First Nations and the provincial government to implement school 
curriculum on indigenous languages, history, culture and rights, including 
expanding professional development opportunities for teachers in this curriculum. 

b) Promote and facilitate social inclusion within the public education system, including 
adequate funding for students with disabilities and strong anti-discrimination 
policies and programs to safeguard the rights of girls, indigenous students, students 
of colour, students with disabilities, queer students, students who are recent 
immigrants or refugees, and other students at risk of harassment, violence or 
discrimination. 

c) Provide inclusivity training for all school board employees. 

d) Ensure the timely evaluation of, and implementation of supports for, students with 
learning/social challenges, striving for integrated learning with other students 
wherever possible. 

e) Promote and support with adequate funding the learning of multiple languages in 
the public school system. 

f) Provide effective language programs for students who are recent immigrants or 
refugees, to facilitate participation in the school community and wider community.  

g) Include nutritious meal programs within schools to provide for the wellbeing of 
students and an effective learning environment, including local ingredients and 
promotion of a plant-based diet. 

h) Work with the Provincial government and providers to deliver high-quality, 
affordable early childhood education and care. 

 

5.3.  Advocacy actions 

 

a) Work with teachers’, parents’ and students’ associations to advocate to the 
Government of British Columbia to work with Boards of Education and the wider 
community to improve the funding formula for public education, to ensure stable, 
multi-year funding for all levels of the public education system—including social, 
cultural and special learning needs. 

b) Call on the Government of British Columbia to support the implementation of school 
curriculum relating to Indigenous languages, history, culture and rights. 

c) Call on the Government of Canada to provide adequate funding and resources to 
schools and educational programs operated by First Nations. 
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d) Call on the Government of British Columbia to work with teachers, students, 
parents, university educators and the general public to improve provincial school 
curriculum relating to civic participation, non-violence and human rights. 

e) Call on the Government of British Columbia to work with teachers, students, 
parents, university educators and the general public to improve provincial school 
curriculum relating to environmental issues. 

f) Call on the BC Investment Management Corporation to transfer the pension funds 
of school employees from fossil fuel corporations toward sustainable investment 
vehicles that are consistent with British Columbia’s Climate Action objectives. 

g) Call on the Government of British Columbia to consider delivering high-quality, 
affordable early childhood education and care through the public education system. 

  



Common Vision, Common Action Program 
21 

6. Inclusive, safe and healthy communities 
 

Context 

 

Creating inclusive, safe and healthy communities must be a priority for local governments. 
This includes adopting and implementing policies and programs that support indigenous 
people, immigrants and refugees, people with disabilities, and LGBTQ, 2SIA, trans and 
other people from equity-seeking groups. Inclusive communities remove barriers to 
participation, including barriers in physical infrastructure and facilities, and take action to 
uphold human rights and combat discrimination. Health and wellness are priorities; since 
much of what local government does affects the wellbeing of its citizens, a health and 
wellbeing ‘lens’ should be applied to municipal policies, in addition to providing residents 
with a range of services in proximity to the places where they live. The World Health 
Organization (WHO) defined health in its broader sense in its 1946 constitution as “a state 
of complete physical, mental, and social well-being and not merely the absence of disease 
or infirmity.” Inclusive communities also adopt non-discriminatory approaches to policing 
and bylaw enforcement, including community-based approaches to service delivery that 
engage affected communities and marginalized people on the delivery of these services. 
The following solutions identify actions that local governments can take to make 
communities more inclusive, encourage health and wellbeing, provide stronger protections 
for human rights, and deliver public safety programs in a manner that is non-
discriminatory and cost-effective. 

 

Potential solutions 

 

6.1.  Promote respectful, inclusive communities and protection of human rights. 

a) Work with First Nations to promote public awareness of the impacts of colonization 
and promote respectful relations between indigenous and non-indigenous people. 

b) Work with people of colour / racialized communities to promote public awareness of 
the impacts of racism, xenophobia and Islamophobia, and advocate for equitable 
and accessible services for all persons regardless of ethno-racial background. 

c) Welcome and support new immigrants and refugees seeking safety and a good life, 
including local government assistance accessing housing, health services, 
education, social services, employment, transportation and other community 
resources. 

d) Adopt policies that allow for safe access to municipal services irrespective of 
immigration status and advocate for the adoption of similar policies at police 
boards, health authorities and other service providers. 

e) Work with people with disabilities to identify and remove barriers to full 
participation in community life and to raise public awareness about accessibility 
issues. 
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f) Work with women’s organizations and community partners to strengthen policies 
and programs aimed at preventing violence against women and children. 

g) Facilitate inter-generational programming and participation, develop municipal 
Youth Strategies, and become Child-Friendly and Age-Friendly Communities. 

h) Work with Transgender, Gender Non-Binary and 2 Spirit residents to develop Trans 
Inclusion policies for the CRD and each municipality, with training opportunities for 
local government staff and ongoing consultation with gender-diverse advisory 
committees. 

i) Provide inclusivity training for all local government employees, and encourage 
training for all employees of local police boards, libraries, BC Transit and the 
Vancouver Island Health Authority, as well as all employees of partner agencies 
delivering services on behalf of local governments. 

j) Promote a culture of collaboration between service agencies and non-governmental 
partners in responding to community needs, in local government’s role as a funder 
of community initiatives. 

 

6.2.  Embrace universal design and accessibility of infrastructure, programs and 
services. 

       

a) Commit to making municipal and CRD facilities, infrastructure, programs and 
communications accessible for all. Form advisory committees of people with lived 
experiences of accessibility challenges to guide investment and identify accessibility 
issues.  

b) Dedicate funds in each year’s financial plan for accessibility improvements to local 
government facilities, infrastructure, programs and communications. 

c) Adopt policies, programs and bylaws to mandate “universal design” principles in 
new projects, and encourage the repurposing of existing buildings and 
infrastructure for universal design and accessibility, including incentive programs 
where appropriate for owners of older buildings. 

 

6.3.  Encourage health and wellness. 

 

a) Deliver a range of health, mental health, wellness and recreational programs in 
close proximity to peoples’ homes, through community centres, seniors’ centres, 
recreation centres and community health centres, ensuring these programs are 
accessible irrespective of income. 

b) Expand opportunities and facilities for physical activity, artistic and cultural activity, 
and active indoor and outdoor recreation for young people, families, seniors, people 
with disabilities and other members of the community, including high-quality public 
recreational facilities and programs. 
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c) Apply a holistic wellness lens to the development and implementation of programs, 
policies and services, optimizing the community health and wellness benefits, 
including undertaking health impact assessments of major policies and 
developments as part of a comprehensive impact assessment process.  

d) Work with sex-industry workers and partner agencies in the non-profit sector, the 
provincial and federal governments, and law enforcement to promote the safety, 
dignity and wellbeing of workers in the sex industry, including the adoption of 
policies and other actions that will substantially improve safety and reduce 
stigmatization. 

 

6.4.  Reform emergency services. 

 

a) Adopt anti-discrimination policies and training for Bylaw officers, Police, and other 
municipal employees to safeguard the rights of marginalized people, while ensuring 
that social services and mental-health services are delivered by social workers and 
other qualified professionals, rather than by law enforcement. 

b) End the discriminatory practice of red-zoning and stop displacement of people 
without homes. 

c) Exercise restraint in policing expenditures, adopting a hiring freeze to control costs. 

d) Consider establishing a Regional Police service for the capital region, reducing costs 
and improving public safety, while expanding the emphasis on community policing 
within an integrated regional force. 

e) Include Indigenous communities in emergency response training activities, as well 
as disaster risk reduction and response planning and funding. 

f) Work with the Provincial and Federal governments to expand restorative justice 
programs and violence prevention programs, promoting non-violent responses to 
conflict and implement a zero tolerance policy for violence against women, children 
and others. 

 

6.5.  Advocacy actions 

 

a) Call on the Government and Legislative Assembly of British Columbia to adopt 
strong and effective BC Persons with Disabilities legislation. 

b) Support the re-establishment of the BC Human Rights Commission and advocate for 
sufficient funding to ensure people have the resources and support necessary to 
pursue complaints and obtain justice. 

c) Call on the Governments of Canada and British Columbia to work with First Nations 
governments and organizations to implement programs and policies aimed at 
increasing inclusivity for indigenous people in the region, and awareness of 
indigenous history and culture among non-indigenous people, while safeguarding 
the distinct rights, interests and traditions of indigenous people. 
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d) Call on the Governments of Canada and British Columbia to work with First Nations 
governments and indigenous organizations to address the removal of Indigenous 
children by social services. 

e) Call on the Governments of British Columbia and Canada and the Vancouver Island 
Health Authority to implement robust harm reduction and addictions treatment 
programs with stable funding, including supervised-consumption services and a 
range of community health, wellness, mental health and addictions support 
programs. 

f) Call on the Governments of British Columbia and Canada and the Vancouver Island 
Health Authority and other government bodies to introduce training programs for 
their employees on how to provide accessible and dignified services for the LGBTQ 
and 2SIA community. 

g) Call on the Vancouver Island Health Authority to revise clean-air regulations to 
permit responsible consumption of cannabis products by adults in regulated 
cannabis dispensaries and compassion clubs. 

  



Common Vision, Common Action Program 
25 

7. Energy systems and climate action 
 

Context 

 

The time for energy democracy and real action on climate change has come: we believe 
not just in energy conservation and changes to our energy sources, but that wherever 
possible communities should collectively control these new energy systems. We can create 
innovative ownership structures: democratically run, paying living wages and keeping 
much-needed revenue in communities. And indigenous peoples should be first to receive 
public support for their own clean energy projects. Power generated this way will not 
merely light our homes but protect the environment, redistribute wealth, deepen our 
democracy, strengthen our economy and start to heal the wounds that date back to this 
country’s founding. Embracing a low/net-zero carbon economy creates countless openings 
for similar multiple “wins.” We want a universal program to build energy efficient homes 
and other buildings, as well as energy efficient transportation systems. Programs to 
retrofit existing housing should ensure that the lowest income communities and 
neighbourhoods will benefit first and receive job training and opportunities that reduce 
poverty over the long term. 

 

Potential solutions 

 

7.1.  Demonstrate leadership for climate action. 
 

a) Make the capital region 100% renewable (“net zero carbon”) by 2030, with 
graduated, measurable deadlines for 2020, 2024 and 2026. 

b) Review and strengthen local government targets for green-house gas emissions 
reductions and update climate action plans to meet this goal, including community 
emission targets and reduction strategies. 

c) Implement the BC Energy Step Code for new construction in the most robust 
manner possible and without delay, beginning with at least Step 3, to mandate 
energy efficiency for all new buildings, while identifying options to mitigate 
construction costs. 

d) Mandate energy conservation, passive technologies and other measures to reduce 
the energy requirements of new buildings and promote on-site generation, 
including requirements for “solar ready” electrical systems, while restricting 
installation of fossil-fuel heating systems in new buildings. 

e) Implement the land use, transportation and food systems solutions outlined in this 
solutions statement. 

f) Divest municipal funds, including short-term accounts and long-term reserves, away 
from fossil fuel companies, and procure banking services from financial institutions 
that demonstrate a strong commitment to climate action and local reinvestment. 
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g) Expand public education and engagement programs by local governments and the 
Capital Regional District that promote connections between personal behaviours, 
societal change and climate action objectives. 

 

7.2.  Embrace innovation in energy systems. 
 

a) Create a regional Energy Services Utility, under the authority of the Capital Regional 
District, to strengthen innovation in the generation, distribution and conservation of 
energy in the region, and increase local energy resiliency, adapting successful 
strategies from municipal energy systems in Port Angeles, Washington and Nelson, 
BC. 

b) Embrace green energy systems with zero net carbon emissions, supporting property 
owners and communities to install solar, geothermal, wind and other renewable 
energy systems, while ensuring proper consultation with First Nations and local 
communities. 

c) Introduce incentive programs to enable owners of older buildings to undertake 
energy retrofits for high levels of insulation and energy conservation, reducing 
energy inputs as well as ongoing operating costs. 

d) Retrofit public buildings and public vehicle fleets for energy efficiency. 

 

7.3.  Advocacy actions 
 

a) Call on the Governments of British Columbia and Canada to adopt strong, 
enforceable climate action targets, as well as energy-retrofit incentive programs 
and Provincial legislation to give effect to a Regional Energy Service Department. 

b) Call on the Governments of British Columbia and Canada to embrace renewable 
energy and climate action, and decline any further permits or subsidies for 
infrastructure to extract or distribute fossil fuels, while ensuring a just transition for 
affected workers and communities. 

c) Call on the BC Investment Management Corporation to transfer the pension funds 
of local government employees and other employees from fossil fuel corporations 
toward sustainable investment vehicles that are consistent with British Columbia’s 
Climate Action objectives. 
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8. Arts and culture 
 

Context 

 

Artistic and cultural expression and engagement are integral parts of the human condition. 
Local governments have an integral role to play encouraging and supporting artistic 
expression and engagement, including its emergent, non-profit and commercial forms, 
which constitute important parts of our local economy and communities. Skills 
development for practicing artists, opportunities for greater income generation for artists, 
and strengthened connections between artistic expression and the local arts-based 
economy are priorities. The following solutions identify actions to support arts and culture, 
including expanding opportunities for artistic expression, community animation, and 
income-generation among artists, and expanding opportunities for artistic engagement by 
members of the general public. These solutions also encourage engagement with First 
Nations and ethno-cultural communities to ensure that publicly-supports arts and cultural 
initiatives reflect the diversity of the region. 

 

Potential solutions 

 

8.1.  Support arts, culture and community animation as cornerstones of 
cohesive communities. 
 

a) Provide stable and adequate funding, marketing and promotion for artists and arts-
based programming through the CRD Regional Arts Service and encourage regional 
co-operation in the operation of arts and cultural facilities. 

b) Expand the delivery of arts and cultural programming in schools, libraries, 
community centres, seniors’ centres, recreation centres, hospitals, social service 
centres, educational institutions and cultural facilities located in close proximity to 
people’s homes. 

c) Strengthen Public Art programs to make the arts accessible to the general public 
and contribute toward place-making, while renovating, upgrading and improving 
the accessibility of cultural centres where people can create and expose their art. 

d) Ensure funding and support are accessible to emergent artists, community 
animators, ethno-cultural communities, people with disabilities and other individuals 
and organizations who contribute toward arts and culture in non-conventional ways, 
while respecting and protecting cultural practices that may be threatened by 
mainstream approaches. 

e) Strengthen support for neighbourhood-level, municipal and regional festivals and 
arts and cultural events, to increase opportunities for artistic expression and 
income-generation by artists and increase opportunities for artistic engagement by 
the general public. 
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f) Work with First Nations, ethno-cultural organizations and equity-seeking groups to 
ensure that publicly-supported arts and cultural programming reflects the diversity 
of the region, with greater inclusiveness on arts funding and advisory bodies. 

g) Encourage and support the Arts-based economy, including demonstrating the role 
of the Arts as an accelerator in the local economy, and providing training for artists 
on how to earn a living wage and pursue commercial opportunities in relation to 
their craft. 

h) Invest in the creation of live/work public Arts spaces, where artistic endeavours can 
be explored in repurposed industrial areas and within local communities, making 
the Arts more accessible to people who are limited by space and funds. 
 

8.2.  Advocacy Actions 
 

a) Call on the Governments of British Columbia and Canada to increase support for 
artistic expression and engagement, including support to individual artists as well as 
arts organizations, festivals and community-based arts initiatives. 

b) Call on the Government of British Columbia to provide adequate, stable, multi-year 
funding for libraries in urban and rural areas, as a cornerstone of access to arts and 
culture. 
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9. People and planet-oriented economics 
 

Context 

 

Shifting to an economy in balance with the earth’s limits means expanding the sectors of 
our economy that contribute to social and ecological sustainability and improve human 
health, wellbeing and development. This includes all aspects of sustainable and ‘green’ 
economic development, including low carbon energy systems and healthy food systems, 
as well as caregiving, teaching, social services, the arts, information technology and 
media. We can ensure that each person’s basic needs are met and that all enjoy a high 
quality of life, while having a dramatically reduced ecological footprint. Working hours can 
be reduced through the more equitable sharing of the benefits of technological innovation, 
increasing people’s leisure time and opportunities to participate in community life. We can 
also recognize and honour the value of unpaid labour and feminized labour, with 
commitments to equal pay and publicly funded childcare, while advocating to senior levels 
of government to implement robust poverty reduction strategies, so that everyone has the 
resources to lead healthy, fulfilling lives.  The following solutions identify actions that local 
governments can take to build a resilient, sustainable local economy, strengthen 
protections for workers’ rights, and ensure fiscal responsibility and cost-effective public 
services. 

 

Potential solutions 

 

9.1.  Build a resilient, sustainable local economy. 

 

a) Encourage clean jobs in the renewable energy, information technology, 
conservation and construction sectors. 

b) Support development of co-operative and community-based enterprise, which 
promote local participation, innovation and reinvestment. 

c) Work with the South Island Prosperity Project and regional chambers of commerce 
to strengthen low-carbon and other sustainable and health-enhancing sectors of the 
local economy, expanding sustainable employment opportunities in the region. 

d) Work with secondary and post-secondary institutions and the Government of British 
Columbia to provide students with the skills and knowledge to contribute to 
sustainable and healthy local enterprise in information technology, food and other 
sectors. 

e) Adopt municipal procurement policies aimed at encouraging sustainable, health-
enhancing local enterprise. 

f) Support construction of sustainable, affordable housing for indigenous people, 
students, seniors and working people. 
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g) Support non-transactional approaches to the provision of goods and services, 
including car shares, tool libraries and other forms of sharing, bartering and non-
monetary exchange, to increase efficiency and reduce waste. 

 

9.2.  Promote workers’ rights and the equitable distribution of wealth and 
power. 

 

a) Adopt Living Wage Policies to ensure that municipal employees and employees 
contracted to deliver services for local governments receive a living wage, and 
encourage other employers in the local area to become Living Wage Employers. 

b) Become an Equal Pay Employer, promoting gender economic equality and closing 
the gender wage gap by adopting a Pay Equity Policy, to ensure that municipal 
employees and employees contracted to deliver services on behalf of local 
governments receive equal wages for work of comparable value. 

c) Develop a Regional Incomes Strategy, to ensure people have sufficient resources to 
lead healthy, fulfilling lives and contribute toward the local economy. 

d) Develop and implement a Regional Poverty Reduction Strategy, in tandem with 
ambitious provincial and federal Poverty Reduction Strategies, to redistribute wealth 
and power to low-income people, attack visible and invisible poverty, and ensure 
that people have access to the resources and services necessary to lead healthy, 
fulfilling lives. 

e) Support the rights of workers to safe, healthy work. 

f) Support the right of workers to free collective bargaining, including the right to 
organize, picket and strike. 

g) Update business licensing regulations to promote workers’ rights and decent jobs, 
including restrictions on the renewal of business licenses to the extent permissible 
under municipal authority when there is an outstanding unresolved employment 
rights determination against a business. 

h) Support the participation of people with disabilities, injured workers and previously 
incarcerated people into the local economy. 

i) Work with the Provincial government and providers to ensure that working people 
have access to high-quality, affordable early childhood education and care, as well 
as home-support services and elder care. 
 

9.3.  Ensure Fiscal Responsibility and Cost-Effective Public Services. 

 

a) Increase transparency and accountability in the budgeting process by implementing 
Participatory Budgeting. 

b) Contain costs and improve quality and efficiency of local government services by 
engaging employees to identify inefficiencies, streamline processes and eliminate 
waste. 
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c) Reduce costs by introducing restraint in senior management compensation, aiming 
for a differential of 2.5:1 between the highest and lowest paid employees in local 
governments. 

d) Maintain publicly owned, operated and controlled services and facilities where 
supported by a proper business case analysis. 

e) Ensure long-term financial planning and asset management, including 
establishment of healthy fiscal reserves and regular maintenance and renewal of 
assets, to ensure fiscal responsibility and capacity to respond to emerging 
challenges. 

 

9.4.  Advocacy Actions 

a) Call on the Government of British Columbia to embrace and support the transition 
to green economies, including policies and incentives that encourage the 
deployment of renewable technologies, such as feed-in-tariffs for energy generation 
and rebates for energy-efficiency upgrades, zero-emissions vehicles and supporting 
infrastructure. 

b) Call on the Government of British Columbia to follow through on its commitment to 
implement a Genuine Progress Indicator. 

c) Call on the Government of British Columbia to consider granting local governments 
the authority to introduce differential rates of taxation of commercial property, as 
an incentive to encourage cooperative enterprise and sustainable local enterprise. 

d) Call on the Governments of British Columbia and Canada to implement a 
Guaranteed Livable Income and ambitious Poverty Reduction Plans, consistent with 
Canada’s commitments as a signatory to the International Covenant on Economic, 
Social and Cultural Rights, in order to redistribute wealth and power to low-income 
people, attack visible and invisible poverty, honour the contributions of volunteers, 
women and other caregivers, and ensure that people have access to the resources 
and services necessary to lead healthy, fulfilling lives. 

e) Call on the Governments of British Columbia and Canada to work with First Nations 
governments to develop and implement specific strategies to end poverty and 
inequality among indigenous people, both on and off reserve. 

f) Call on the Government of British Columbia to introduce phased increases in the 
legislated minimum wage to approach the living wage as calculated annually for 
each region, with provision for annual cost-of-living increases. 

g) Call on the Government of British Columbia to enforce existing employment 
standards legislation and strengthen employment standards legislation and labour 
legislation to protect the rights of all workers. 

h) Call on the Government of British Columbia to amend legislation to reduce the 
maximum working hours with no loss of pay, to increase leisure time.  
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Glossary of Terms 

 

affordable housing: housing priced at a level that does not exceed 30% of a person’s before-tax 
income. 
 

community-supported agriculture: an alternative socialeconomic model of agriculture and 
food distribution, which connects the producer and consumers within the food system more closely 
by allowing the consumer to subscribe to the harvest of a certain farm or group of farms. Allows 
producers to share some of the risk of agriculture with the consumer. 
 

emergency services: police and fire services, as well as emergency preparedness and response 
services for earthquake, pandemic, wildfire, floods and other emergency responses. 
 

holistic wellness: an approach to life and a form of healing that considers the whole person – 
body, mind, spirit and emotions – and how the person interacts with their environment in the 
quest for optimal health and wellness. 
 

lifelong learning: the ongoing, voluntary and self-motivated pursuit of knowledge and skills for 
either personal or professional reasons, enhancing social inclusion, active citizenship, personal 
development and self-sustainability. 
 

Local Community Commission: governance structure established in BC Community Charter 
empowering communities in incorporated areas to adopt a mechanism for elected, collective 
decision-making. 
 

One Planet: an approach to public policy and public action that strives for balance with the 
carrying capacity and available resources of our one and only planet Earth, recognizing the 
ecological limits imposed on social and economic systems with respect to energy, food and water 
systems and the impacts of human activity on ecological systems. 
 

rural areas: areas where urban development has not occurred, usually associated with low 
density land use patterns, large lot sizes, the prevalence of agricultural land and natural areas, and 
the absence of intensive infrastructure and services. 
 

sensitive densification: an approach to land use that permits expanded density and housing 
options while respecting the character of neighbourhoods. This can include the restoration, 
repurposing and expansion of existing dwellings to create additional units of housing, the 
permitting of garden suites and other ancillary buildings, and the construction of new buildings 
with a scale and design that is sensitive to the existing land use context. 
 

universal design: the design and composition of an environment, building, program or service so 
that it can be accessed, understood and used to the greatest extent possible by all people, 
regardless of age, gender, sexual orientation, size, ability, disability or other factor.  
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Common Vision, Common Action reflects collective efforts of volunteers and sponsoring organizations. 
 

Planning Committee: 
 

Keith Cherry  

Laurel Collins 
Elise Cote 

Nathan Grills 
Christine Grimes 

Trevor Hancock 

Jessie Hemphill 
Ben Isitt 

Olga Liberchuk 
Jeremy Loveday 

Margo Matwychuk 

David Monk 
Sarah Potts 

Juan Ramirez 
Sonia Théroux 

  

Sponsoring Organizations: 
  

Better Transit Alliance 
BC Government & Service Employees’ Union 

Canadian Peace Initiative - Victoria Chapter 
Central Saanich Community Association 

Cities for Everyone 

City of Victoria Youth Council 
Columbia Institute 

Community Action Bus 
Council of Canadians - Victoria Chapter 

Creatively United For The Planet 

CUPE Local 50 - Victoria Civic Employees 
CUPE Local 4163 - UVic Educational Employees 

Fair Vote Canada - BC Steering Committee 
Farmland Protection Coalition 

Generation Squeeze 

If Not Now - Victoria 

Indigenous Solidarity Working Group 
Level Ground Trading 

One Planet Region 
Peers Victoria Resources Society 

Retail Action Network 

SocialCoast 
Social Environmental Alliance 

Solutions Hub  
Surfrider Vancouver Island 

UVic Social Justice Studies Program 

Vancouver Island Peace & Disarmament Network 
Vancouver Island Vegan Association 

Victoria Immigrant and Refugee Centre Society 
Victoria International Jewish Film Festival 

Victoria Transport Policy Institute 

Victoria Voice


